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Harassment & Discrimination Policy

Boston Pizza is committed to providing a positive work environment which ensures equal
opportunity for all its employees and which supports personal dignity and self-esteem. In
keeping with this mandate, every employee will be treated fairly, in an environment free from
harassment. Boston Pizza supports the guidelines provided in the Canadian Human Rights Act,
concerning such behaviour.

Acts of discrimination or harassment by managers, supervisors, co-workers or business contacts
is considered inappropriate conduct and runs counter to the company philosophy. Substantiated
complaints will be subject to disciplinary action.

DEFINITIONS

“Discrimination”
The Canadian Human Rights Act prohibits an employee to discriminate against or harass a coworker
or a candidate for employment on the basis of:
Race
National or Ethnic Origin
Colour
Religion or Creed
Age
Sex, including Sexual Harassment and Discrimination based on pregnancy
Political Beliefs
Marital/Family Status
Physical or Mental Disability
Conviction for a Criminal or Summary Conviction Charge that is unrelated to Employment
Sexual Orientation
For a practice to be considered discriminatory within the above eleven prohibitive grounds of
discrimination, it must:
a) Be reasonably perceived as a condition of employment (including availability or
continuation or work; promotion or training opportunities) or of the provision of goods,
services, facilities or accommodation customarily available to the general public, OR
b) Influence decisions on such matters, OR
¢) Interfere with job performance or access to or enjoyment of goods, services, facilities or
accommodations, OR
d) Humiliate, insult or intimidate any individual.

“Harassment”

Harassment is a form of discrimination. Harassment is any behaviour which denies individuals
their dignity and respect. The behaviour is found to be offensive, embarrassing and humiliating
by the receiver.

“Sexual Harassment”
One of the most common forms of harassment is sexual harassment. There are 3 key elements to
avoiding sexual harassment in the work place:

1. Identification
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2.Understanding
3. Prevention

What is Sexual Harassment?

Sexual Harassment is deliberate and unsolicited. It is comprised of offensive sexual comments,
gestures or physical contact that are objectionable or offensive either on a first time basis or as a
continuous series of incidents. It may also involve favours or promises of favours, or advantages
in return for submission to sexual advances or alternatively, the threat of reprisal for refusing
them.

Sexual harassment is not the accepted social banter that occurs regularly in the work
environment, nor is it related to flirtation or a workplace romance between two consenting
persons. Sexual harassment, by definition, is coercive and one-sided and both males and females
can be victims of it.

Examples of Sexual Harassment:
« Unwelcome remarks, jokes, innuendoes, or taunting about a person’s body, sex, or
sexual orientation.
+ Unwelcome or intimidating invitations or requests with sexual overtones.
- Displaying pornographic or offensive pictures or other material.
- Leering, ogling or obscene gestures.
« Unnecessary physical contact such as touching, patting, or pinching.
- Someone persistently using sexual suggestive language which another person finds
offensive, demeaning or otherwise inappropriate.
« A suggestion indicating that job security could suffer if the request for sexual
favours is denied.

DISCIPLINE GUIDELINES

Management has a legal obligation under the Canadian Human Rights Act to provide a workplace
free from discrimination. Supervisors/managers who fail to take appropriate corrective action
when made aware of harassment of an employee will themselves be subject to disciplinary action.
Those against who a complaint is found to have substance will be subject to immediate
disciplinary action up to and including termination of employment.

PROCEDURE:
RESPONSIBILITIES: SUPERVISORS AND MANAGERS
All harassment complaints, whether from a “harassed employee” or an “uninvolved observer” or
management and supervisory staff, must be investigated immediately. In coordination with
Human Resources, the following steps will be followed:
1. Interview both the complainant and the alleged harasser.
2. Interview any witnesses.
3. Document the situation accurately and completely.
4. Ensure all information concerning the matter is kept confidential. Disclosure of any
information is allowed only if it is necessary for investigation or disciplinary measures.
5.Render a decision/recommendation as soon as possible and advise the parties involved of
the action to be taken, if any.
6. If the parties are not satisfied with the recommended proposal for settlement of the
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grievance, then the matter will be subject to a more formal investigation.

Boston Pizza Uxbridge

RESPONSIBILITIES: EMPLOYEES
If an employee believes they are the subject of any type of harassment they should:

1. ASK THE HARASSER TO STOP

2. Tell the harasser that his/her actions or words are not welcome. The person may not
realize their behaviour is offensive. To avoid ambiguity, clearly state that you perceive
his/her action/behaviour as harassment under the terms outlined in this policy.

3. If a simple request does not solve the issue, remind the harasser that their behaviour is
against policy — and it's illegal. Be sure to keep a record. Write down dates, times,

places, witnesses, what was said and what was done.

FURTHER INCIDENTS

If there is a further incident, immediately contact the General Manager/Franchisee (in many
instances, s/he will already be involved in the management of the harassment). The alleged
harasser’s direct supervisor and your supervisor will be contacted. If the alleged harasser is your
supervisor, go to a higher level of management. Provide her/him with a written record of all
incidents. In your statement, include the nature of the behaviour, dates, times, witnesses (if
applicable), and the action taken by you to notify your objections to the alleged harasser, his/her
supervisor and your own supervisor.

The General Manager/Franchisee and the supervisors involved are responsible for investigating
the complaint and rendering a decision as soon as possible. Following their decision they will
advise the parties involved of the action to be taken.

COMMUNICATION OF POLICY
BPI has provided stores with a “Harassment Prevention in the Workplace” poster. This poster

must be posted up in a public area where all staff have access to view. In addition, a staff
acknowledgement of the Harassment & Discrimination policies and procedures is located in the
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